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A resolution amending the 2019 budget of the Town of LaPointe, W1, adopted by a two-thirds majority
vote of the entire membership of the Town Board Supervisors of the Town of LaPointe.

BE IT RESOLVED by the Town of Board to amend the 2019 budget as follows

That $5,100.00 be added to Expenditure Line Item “Roads Training” (Acct. #53100-03); that
$2,600.00 be removed from Expenditure Line Item “Roads Safety Employee Labor” (Acct. #53100-01)
and that $2,500.00 be removed from Line Item “Roads Safety-Materials for Employees” (Acct. #53100-
02) for the possible two day training on the Town’s 772 grader from an outside firm (NET ZERO) (1);
and

That $7,150.00 be added to Expenditure Line Item “Roads Equipment Capital Outlay” (Acct. #57324-
00), and that $7,150.00 be removed from Expenditure Line Item “Gravel Purchase Capital Outlay” (Acct.
#57330-02) to move funds for purchasing a new Roads Department trailer from the budgeted crushing of
gravel that won’t be taking place (NET ZERO) (however funds were budgeted to be borrowed see item #5(2); and

That $3,200.00 be added to Expenditure Line Item “Solid Waste Equipment Repair” (Acct. #53631-
21), and that $3,200.00 be added to Revenue Line Item “Fund Balance Applied (Excess Cash on Hand)”
(Acct. #49300-00) for the repair of the MRF compactor (was thought to take place in 2018, but was unable to, but
was determined after the 2019 budget was passed) (USE OF CASH) (3); and

That $27,962.00 be added to Expenditure Line Item “Big Arn’s Road Capital Outlay” (Acct. #57330-
05), and that $27,962.00 be be added to Revenue Line Item “Fund Balance Applied (Excess Cash on
Hand)” (Acct. #49300-00) to move funds for the hiring of a Project Manager and cell phone expenses
(USE OF CASH)) (4); and

That $5,189.00 be added to Expenditure Line Item “Highway/Roads - Labor” (Acct. #53311-02); that
$397.00 be added to Expenditure Line Item “Highway/Roads FICA” (Acct. #53311-01), that $63,936.00
be removed from Expenditure Line Item “ Gravel Site Capital Outlay” (Acct. #57330-02), that $89,085.00
be removed from Revenue Line Item “Transfer from Long Term Debt” (Acct. #49100-00) and that
$30,735.00 be added to Revenue Line Item “Fund Balance Applied (Excess Cash on Hand)” (Acct.
#49300-00) for the reduction of budgeted gravel crushing funds that were being reduced by other
departments for use, and the reduction of the borrowing funds associated with the gravel costs (see item #2)

(USE OF CASH) (5); and
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That $12,000.00 be removed from Revenue Line ftem “Transfer from Designated Funds” (Acct.
#49240-00); and that $12,000.00 be added to Revenue Line Item “Fund Balance Applied (Excess Cash on
Hand)” (Acct. #49300-00) for the elimination of transfer of Ambulance funds (Ambulance 66.0608
#34154-40) to off-set the loan for the 2018 Ambulance destroyed in the Emergency Services Building
(ESB) Fire (USE OF CASH) (6); and

That $11,115.00 be added to Expenditure Line Item “Fire Department Compensation” (Acct. #52210-
00); that $850.30 be added to Expenditure Line Item “Fire Dept. FICA” (Acct. #52210-01), that $141.53
be added to Expenditure Line Item “Fire Dept. Retire/Ins/Unemploy” (Acct. #52210-13) that $2,200.00
be added to Expenditure Line Item “Ambulance EMT/ETR Compensation” (Acct. #52310-00), that
$168.30 be added to Expenditure Line Item “Ambulance FICA” (Acct. #52310-01), that $144.10 be
added to Expenditure Line Item “Ambulance Retirement/Ins.” (Acct. #52310-13) and that $14,619.23 be
be added to Revenue Line Item “Fund Balance Applied (Excess Cash on Hand)” (Acct. #49300-00) for
the un-budgeted compensations related to the ESB fire (USE OF CASH) (7); and

That $6,300.00 be added to Expenditure Line Item “ESB Site Capital Outlay” (Acct. #57790-00); and

that $6,300.00 be added to Revenue Line Item “Fund Balance Applied (Excess Cash on Hand)” (Acct.
#49300-00) for the un-budgeted monthly housing rental costs for the police department relating to the
ESB fire (USE OF CASH) (8); and

That $88,000.00 be added to Expenditure Line Item “Old County Garage Capital” (Acct. #57790-01)
for expected repairs and updating, administrative & contingency costs for storage of the Emergency
Services equipment; that $4,500.00 be added to Expenditure Line Item “Old County Garage Capital”
(Acet. #57790-01) for the contracted Architect/Engineer services to update the county garage, and that
$92,500.00 be added to Revenue Line Item “Fund Balance Applied (Excess Cash on Hand)” (Acct.
#49300-00) for the un-budgeted expenses to update the old county garage for Emergency Services
vehicles, tools and supplies (bidg. located at the Madeline Island Airport) (USE OF CASH) (9).
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Passed ﬂ’lﬂtj /L/ , 20 @W

Jamés Patterson, Chairperson

Posted 5/” /19 (-

usan Brenna, Supervisor

Micha:cl76rson, Supervisor
Attest 44 ﬁ / N2— [ %V ////

Carlson, Supervisor

v Micaela Montaghe, To@Clerk % o Q G_Q /

Glenn Carlson, Supefvisor

Please note:

Budget Amendment #2019-2 does not include the proposed Town Dock Improvement Project nor does it
include Big Arn’s Road work (other than the hiring of the Project Manager). Another budget amendment
will be drafted in the next month or so, to include these items, as well as hopefully a better determination
from the Emergency Services Building fire.

2019 Year end Cash Position, after budget Amendment #2019-2 is forecasted to be $154,389:

Beginning General Fund Balance $881,232
Fund Balance Applied to for 2019 budget items -$726.843
Estimated 2018 Yr end Ending General Fund Checking Acct. balance $154,389
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