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ACCOUNTING ADMINISTRATOR REPORT 
January 2022 

1. FINANCIALS: 
a. I'll be finishing the process of balancing, printing/entering/filing year-end & annual reports, for 

the Wisconsin Retirement System (WRS), and 1099-Misc/NEC reports. All will be mailed to the 
vendors and filed on-line & government agencies before the January 31 st due dates, as well as the 
Annual Summary of Work-related Injuries and Illnesses Report. 

• Oasis will mail out the W-2s by January 3!51 and should be accessible on-line by the end 
of the month. 

b. I will then be starting on the entire year-end accounting. 
c. The annual projects costing of equipment used for grants, capital outlay projects, (Internal 

Equipment use) etc. will be calculated and coded before the Gen. Ledger is printed and before 
the year-end reports are started. 

d. The 2022 DOT equipment costs have been downloaded and will be updated in the Town's 
equipment listing with the 2022 hourly rates as well as the billable hours file. These are used for 
grant reimbursements, County H, misc. billing, and the year-end internal equipment use. 

e. County H billing for October 2021 - December 2021 will be done and submitted to the County. 
Dock leases will be billed based the annual contract rate for each lease. 2021 tonnage report and 
payment request has been sent to Nelson Construction. 

• Dorgene will be doing the billing for 2021 Industrial Zone leases and Airport hangar 
leases, calculated based on the Dec 2021 ending CPI. 

f. The Annual Worker's Compensation Self-Audit request is normally received sometime this 
month and due by January 3!51

• This annual audit requires a compilation of all payroll type 
compensation & overtime pay and retirement contributions, as well as matching of quarterly 
payroll reports filed. It also requires tabulation of all funds paid to sub-contractors, copies of the 
sub-contractors Certificate of Insurance and a listing services the sub-contractor provided. 

g. To go with the January or February budget summary and bullet points, I plan to do a 2021 year­
end Comparison printout which reports the final 2021 actuals (before year-end adjustments) as 
compared to the original 2021 budget. This was suggested by the auditors to show the 
relationship between how the original budget was as compared to the actual financial report. 

h. Projects to work on after year end tasks have been finished: 2021 & 2022 Budget Amendments, 
the beginning of new accounting software programs to be installed and learned, format budget 
files with 2022 changes and set up for 2025, grant updates and continue to move files to the 
shared drive for others to use. 

2. TAXES: 
a. The "Jan settlement" will be calculated by Carol sending a portion of the tax collections 

collected in Dec, to each taxing district. The vouchers will be processed as part of the January 
alternative claims vouchers. 

b. The February tax collections settlement will take place by Feb. 20th, 2022 and will disburse the 
proportional collection percentage to the various taxing districts, including the Town's share. 
The next "major" tax roll funds received will be in August. 

3. MISCELLANEOUS: 
a. I will be taking a vacation starting Thursday, January 13th and back on Monday, January 24th• 

b. The auditors are hoping to be close to wrapping up the reports for year ending l 2/31/2020. 

Respectfully submitted, 
'Ba.rb- N~ 
Barb Nelson 
Accounting Administrator/Deputy Clerk 



ACCOUNTING ADMINISTRATOR REPORT 

February 2022 
02/1/2022 

 

FINANCIALS: 

1. ANNUAL MEETING: I will start working on the 2021 financial reports for the Annual 

Meeting which is scheduled to be held on Tuesday, April 19th, 2022.   

2. TAX COLLECTIONS:  The 1st half tax collection process is almost completed.  Tax 

collections will be transferred into the General Fund, Carol will meet and settle with 

Ashland County, and then the other taxing districts will be paid by the February 20th 

deadline. Currently 2021/2022 tax roll collections are approximately 49% of the tax roll 

and charges. 

3. BILLINGS & AGREEMENTS:   

a. Dorgene has sent out the 2022 Airport Hangar & Industrial Zone lot lease billings.    

b. MIFL dock lease has been paid, misc. and MRF charge billings have been sent out as 

well. 

c. County: 

i. Law Enforcement: Ashland County has NOT paid the $32,625 to the Town 

for 1st Qtr. 2022 Law Enforcement Budget or the $1,125 to be placed into the 

Squad Car Designated Fund. 

ii. Zoning: The 4th Qtr. 2021 $750 for providing Ashland County Zoning 

services HAS been paid.  

iii. Highway/Rds.: Ashland County is being billed for 4th Qtr 2021 maintenance 

expenses for Cty. H.  Payment is expected next week. 

4. MRF:  

a. SELF-CERTIFICATION AUDIT:  The WI Dept. of Natural Resources (DNR) 

requires MRF to self-certify by March 30th.    

b. MRF RESPONSIBLE UNIT GRANT FINAL REPORT:  The WI DNR 

paperwork will be started for the annual final report due April 30th, on the previous 

years’ recycling program, reporting actual recycling costs, collection amounts and 

revenues and which is compared to the grant application and grant funds awarded. 

Last year, Marty did the bulk of the 2022 Responsible Unit Grant application. 

5. ACCOUNTING SOFTWARE: 

a. Workhorse has started working on the conversion and has reached out to the Baker 

Tilly auditor for clarification on accounts, transaction types and methods. 

6. AUDIT/ACCOUNTING: 

a. The 2020 year end audit has been basically completed. Vanesa, the Baker Tilly 

auditor who has been working with the Town, turned the report over to the managing 

auditor (Kim) who has now passed it on to their final review board.  Once that step 

has been completed, Kim plans to meet with the Town Board to review Baker Tilly’s 

findings, suggestions, improvements, etc. 

b. Baker Tilly is starting on the 2021 year end audit and has requested preliminary 

documents by February 1st.   The request came in while I was on vacation and then 

finishing up year end, so I’m a little behind on their requests.  We will need to 

arrange for a contract with them for this service. 

c. The Baker Tilly auditor (Vanessa) plans to be here in person, the week of March 7th 

for their in-person audit review.  I believe two auditors are coming this time. 
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7. WORK COMP:   

i. EMC (the Town’s Work Comp carrier for 2021) has not yet requested a 

Workers Comp audit of 2021 payroll records, but should receive it any day, 

since the policy runs Jan 1st – Dec 31st. They can request a self audit or will 

send an auditor here to review all the records, etc.  I’m anticipating a self-

audit, due to COVID, as well as our geographic transportation issues. 

▪ This required reporting all wages and compensation, as well as sub-

contractors and their information (type of job/work and done on-site 

or off-site, amount paid, if 1099 reportable, copies of their Certificate 

of Insurance, etc.). The audit actual figures are used to calculate what 

the previous years’ premium should have been and adjusted 

accordingly.  

Respectfully submitted, 

 

Barb Nelson 

 

Barb Nelson       

Accounting Administrator/Deputy Clerk 















ACCOUNTING ADMINISTRATOR REPORT 
For July  2022 

7/29/2022 

 

1. FINANCIALS & TAXES: 

a. BUDGET: 

• Workhorse accounting remote access has been set up on all Town dept computers 

and I have gone in and set up the access parameters – read only, data entry, etc. 

• I will start working on formatting the department head budget worksheet files for 

2023-2025; the payroll information, designated funds, and budget justifications. 

The Cost of Living Adjustment was 9.1% at the end of June. 

• The draft 2023 Budget Calendar will be presented soon. 

• What direction do you want the department heads to follow for 2023? 

a. Information needed to plan for 2023 directions to Dept Heads? 

1. Tax Levy change/limit from 2021/2022 

a. Flat, possible increase/decrease  % 

2. 2023 Capitals outlays and projects 

a. Items removed from 2021 and/or 2022 

b. Suggestions for 2023 

3. New borrowing limits or constraints 

4. Budget limits level – flat, % increase or decrease 

b. 12/14/2021 the TB requested capital outlay purchases and projects for 1st 

through 3rd years should be ranked. The TB also felt they were interested 

in just looking at a one-year operating budget, instead of three years (other 

than Capital items).  

b. BILLINGS: 

1. Ashland County 2nd Qtr. for Zoning and Ashland County 3rd Qtr Police budget billing 

have been sent and payments received. 3rd Qtr County H will be done shortly as well 

MRF and misc. billings. 

2. The Madeline Island Chamber of Commerce has been billed by Dorgene for 100% of 

the “porta-potty” pump-out billings. 

c. TAXES: 

1. The final (2021 payable in 2022) settlement of the balance of outstanding Real Estate 

taxes will be paid to the Town from Ashland County by August 20th. This is the last 

large funding source for the Town until the 2022/2023 tax season begins.  

d. In summary, my upcoming projects are: 

1. 2021 year end Audit finished and entered into the old and new accounting software 

programs. 

2. Update Accounting Software  

3. Train Treasurer on Workhorse receipting and billings 

4. 2023-2025 budget preparation 

5. Town Hall Planning for retirement 

 

Respectfully submitted, 

 

 

Barb Nelson   

Accounting Administrator/Deputy Clerk 
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